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Date of next 
report/update 

Item Report detail 
 

Date of last  
report 

21 November 2019 Preparations for 2020 elections To review the election pre-election protocol   

21 November 2019 Representation from the Chief 
Constable  

The Chief Constable will give his view of the Police Service in   

3 February 2019 Police and Crime Commissioners 
Budget and Precept 

To consider the PCC’s budget and Policing Precept for 2020/2021.   

02 April 2019 Victim Services Review Suggested by the Planning and Performance Working Group: A report to detail 
the work of the commissioned Victims Service and how this impact on the wider 
Warwickshire Police Force  

 

16 March 2020 Victim Satisfaction The Panel recognised that Victim satisfaction is central to assessing the 
effectiveness of Warwickshire Police and requested the PCC bring a report 
detailing the work being done to improve satisfaction. 

 

16 March 2020 Rural Crime To receive an update on the rural crime unit and actions taken by the PCC to 
tackle rural crime in the county  

 

16 March 2020 Repeat Victimisation The Panel requests that the PCC bring a report on Repeat Victimisation detailing 
the number of repeat victims, how his is measured and how the Force is seeking 
to protect these individuals with a focus on victims of sexual offences, domestic 
violence and hate crimes.  

 

16 March 2020 Warwickshire Police as an 
independent force – six month 
update 

To receive an update on the progress made towards establishing Warwickshire 
Police as an independent force six months after the end of the Strategic Alliance 
with West Mercia 

 

16 March 2020 Substance Misuse review   

    



  

Police and Crime Panel Work Programme  
 

 

Standing items* 
 
 
 

Complaints 
 
 
 

To consider any complaints against the PCC, taking account of the Complaints 
Protocol (verbal update). 

- 

Report of Working Groups 
(Following a meeting of a Working 
Group) 
 

The Panel has delegated quarterly budget monitoring to the Budget Working 
Group, which will report its findings and minutes to each relevant PCP meeting.    
 
The Panel has delegated scrutiny of the Police and Crime Delivery Plan and 
Force Performance to the Planning and Performance Working Group, to identify 
key issues for Panel enquiry. 

- 

Work Programme To consider and review the Panel’s work programme. - 

Report of the Police and Crime 
Commissioner 

To hold the PCC to account for the delivery of the Police and Crime Plan and to:  

 Review progress updates in the implementation of the Police and Crime 
Plan and progress made towards recruiting to the additional officer posts 
created in the 2019/20 budget.  

 Consider recent work of the PCC, including activities / decisions taken 
since the last meeting and engagement with national/regional policing 
initiatives.   

- 

 

Items to be Timetabled 

 Complaints Update from PCC in light of the new requirements of the Police and Crime Act to come into 
force in 2019 – implementation has been delayed by central government. 

 

 Organised Crime The Panel recognises that Organised Crime requires a partnership approach and asks the 
PCC to bring a report to the Panel detailing how Warwickshire Police will work with regional 
partners as well as the National Crime Agency as a stand-alone force. There is also 
particular public interest in this area given the recent publicity around the harm caused by 
‘County Lines’.   

 

 Outcomes To receive a report on outcome rates and how the Force is seeking to improve outcome 
rates following the PCC’s challenge to the force through an OPCC report in May 2019. The 
Planning and Performance Working Group to work with the OPCC to determine the timing 
and nature of the report brought to the full panel. 

 

 Reporting and 
Performance 
Management 

The Panel asked the Planning and Performance Working Group to work with the OPCC to 
consider how performance reports are presented and what is reported. A full report to be 
brought to the Panel at an appropriate point when the equivalent to the Alliance’s 
Assurance and Service Improvement Team has been stood up.  

 

 Warwickshire Police as 
an independent force – 
18 month update 

To receive an update on the progress made towards establishing Warwickshire Police as 
an independent force 18 months after the end of the Strategic Alliance with West Mercia 

 

 Encouraging reporting To receive a report outlining how victims can be encouraged to report crimes.  
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of crime 

 The Police Estate To consider the PCC’s approach to managing the Police estate.   

Briefing Notes 

Requested Climate Action The PCC to provide a briefing note detailing how both the OPCC and Warwickshire Police 
plan to respond to the Climate emergency and the Government’s target of carbon neutrality 
by 2050 .  

 

Requested    


